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March 19" 2015

Responsibility of Campus Safety Management

The Responsibility of Campus Safety Management is drawn up to the
requirement of national laws and regulations and with the consideration of the
principle of “The one in charge should take the responsibility”. It aims at enforcing
safety, maintain stability, build a favorable education circumstance, and ensure all
works related to teaching and research will be carried out successfully.

I. Responsibility Allocation

1.1 The Chair of University Council will be the first person responsible of
campus safety; leader of each department takes the secondary responsibility.

1.2 All university departments take the secondary responsibility; the person in
charge will be the secondary responsible and report to the first person responsible.

I1. Objectives

2.1 Each department should lay more emphasis on the work of campus safety.
And directors of each department should measure the core issues personally.

2.2 Establish a sound system of security in the department; implement the work
principle of “The one in charge should take the responsibility.” Staff should be
specially designated to take charge of important places including office, machine
room and warehouse, etc. And implement a responsibility assigning mechanism.
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2.3 Pay attention to the key areas and make sure personnel in place. Make sure
all the doors, windows, iron bolts and locks are secure. Technology preventive
measures should be carried out or personnel shall be arranged on duty for the
important parts with potential danger.

2.4. Clarify the unstable factors hidden in each department, ensure fluent
information, set prevention and control measures to deal with contingency, and nip all
unstable factors in the bud. When faced with emergency accident, the department
should take action effectively based on the Wenzhou-Kean University Emergency
Plan.

2.5 Conduct training on staff in safety management and regulations. Personnel
of the department should be aware of the significance of campus safety. Security
policies should be implemented honestly. For the one who acts violating the
administration of public security or the rules of school security work should be given
criticism, and further penalty may adopted in accordance with relevant regulations.
The one who break the law shall be investigated for legal responsibility.

2.6 Periodic check should be implemented as a prevention measure. For any
hidden risk, the department should solve it as soon as possible or resolve as scheduled.
For the troubles they cannot solve, they should take emergency action based on the
defense secretary and report to the relevant department in time.

2.7 Build a sound system of internal safety precaution. Enhance the
management for bellowing items: the cash, ticks, materials, equipments, valuables
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and flammable, explosive, toxic and other dangerous goods. The department should
maintain the fire equipment and solve the existing hidden troubles in time.
Standardize the way of fire and power use. Prevent the occurrence of safety incidents
such as theft, fire, shock hazard, etc.

I11. Assessment

3.1 All departments’ performance of safety management will be assessed by
university “Safe Campus” committee. The evaluation results are divided into
excellent, qualified and unqualified for three grades. The score of performance
higher than 95 is excellent, higher than 85 is qualified, and lower than 84 is
unqualified. For department which gets an unqualified opinion, it shall be warned of a
“yellow card” and circularized a criticism by “Safe Campus” committee.

3.2 The department and the person in charge of the department will be
disqualified this year’s selection of advanced and promotion , for who has been
assessed as unqualified or meet any acts of violation of discipline list as
following .Implement the one-vote negation system. The related person responsible
will be penalized, in addition, serious violators will also be given punishments by
administrative and Party discipline agencies.

(1) There happens theft and other safety responsibility issues because the
responsible pays no attention to safety management or fails to assume his/her duty.

(2) Fail to solve the unstable factors or internal conflict in time or
mismanagement that lead to mass disturbance with a negative consequence.
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(3) Major case and liability accident happens because of the department’s poor
performance in responding to the hidden dangers or poor self-inspection of its
potential safety hazard.

(4) The department conceals facts and practicing fraud.

(5) Fail to take effective measures to improve the work even though cases
happen many times that result in a bad influence.

(6) Refuse to cooperate with the public security agencies and the security central
to investigate case. Or cooperate negatively.

(7) Poor management on valuables. No responsibilities assigned, no safety
precaution measure has been taken. Delegate important part‘s entrance guard to other
people optionally and thus leads to the theft or other accidents.

(8) Fail to check the department’s area or don’t solve the founded issue or
hidden danger in time before and after the summer holiday, winter holiday and
important festival including “The New Year’s Day”, “Spring Festival”, “Labor Day”,
“and National Day”.

3.3 For the department and responsible that happens safety incidents, school
will not only give the administrative penalty, but also seek monetary damages to the
direct responsible according to the actual loss.

IV. Other Issues

4.1 The implement of this article starts from January 1%, 2015 to December 31,
2015.
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4.2 According to the principle of “The one in charge should take the
responsibility”, if the signatory of the management responsibility changes because of
the job mobility, the successor will be the next signatory.

4.3 This management responsibility is done in duplicate, each party has one

copy.

Attachment: Wenzhou-Kean University’s Campus Safety Quantitative

Evaluation Table

Wenzhou-Kean University:(Seal) Department:(Seal)

Signatory: Signatory:

Date: 2015/ [/ [/
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Attachment:

Wenzhou-Kean University’s Campus Safety Quantitative Evaluation Table

CSR Department: department, office, center, company

No

Responsibilit
y Objective

Content of the
Evaluation &Scoring
Criteria

Assessm
ent
Method

Basic
Score

Self-rati
ng Score

The Attention
of Leaders

1. The responsible should
convey the situation of
ublic’ security in time,
ead the department do the
security work seriously (6
oints).

. Lead the staffs follow
school’s management rules
(6 points)

Hear the
report,

check the
recordin
g of the
meeting.

12

Identify
Responsibiliti
es

1. _ Singed the
responsibility  step-down,
decomposed” to every post
and person (6 points).

2. _Protect the ~safety
equipment such as fire
equipment (6 points).

Check
the
system,

o field
study.

12

Maintain
Stability

1. Keep out the weeds of
unsafely and unstable
factors.” Once there is a
emergency, _  properly
handle it in time, limit its
effect and reduce the loss
g oints).
. No big-character poster
leaflets ~  and

slogan. No
0 mob (5

illegal
reactionary
illegal_speech.
points).

Hear the
report,
check the
material.

12

Grasp Jointly
&  Manage
Concertedly

Finish ~ the  assignment
from the school’s “safety
campus” leadership team
seriously; be active in
activities (12 points).

Check
the
material.

12

Control Case

1. No illegal and criminal
activities conducted by the
staff. )
2. Put an end to public
security cases. _

3. Put™an end to major or
extremely large criminal
cases. _
4. Put an end to_ the fire
caused by human factors.
Have any of the cases, 12
points will be all deducted.

The

security

central

Prowdes
he

material.

12
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1. Maintain stable workin

order, mone an

valuables are pro%erly kept t%geCk
Safety 25 points). system, | 10
Precaution . Shut the doors and o field

windows; take preventive
measures to the important
critical part (5 points).

study.

1. Take an_ active part in
the education of “Four
Prevention” (Prevent fires,
prevent  theft, Prevent
dama%e and prevent public | Hear the
security disaster accident). | repost,
Implement the | read the
erecautl_onariq_ measures. | plan and | 10
0 obvious hidden danger | materials
&10 Rlomts). . .|, do field
. No pernicious public | study.
security disaster accident.
Once happens,  this
department’s security work
will be one-vote veto.

Prevention of
Accidents

Check the work and the | Hear the
o implement _ about  the | report,
Supervision | measures seriously. Do the | check the 10
& Inspection | adjustment to the hidden | standing
danger in time _ and | book.
effectively (10 points).

1. Take an active part in
various forms_of safety | Hear the
Safet education (5 points). report,
Education 2. The rate of the ‘success | check the | 10
of the mediation about | standing
internal disputes is 100% | book.
(5 points).

The ~ collective and
individual do outstanding
contribution to  school’s | panarim
10 | Bonus security ~ work, Add|n8 ot

point ‘ranges from 1-1 declare
points, decided by the
school’s. “Safe Campus”
leadership team

Notice: The evaluation results are divided into excellent, qualified and
unqualified. The score higher than 95 is excellent, higher than 85 is qualified, and
lower than 84 is unqualified.
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