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Regulation of Wenzhou-Kean University Research Institute

(Modified in 2022)

Chapter 1. - General

Article 1. The Regulation is hereby formulated in combination with the actual
situation of research work in Wenzhou-Kean University in order to: promote the
development of research work, strengthen discipline construction and talent training,
cultivate and build a number of high-level innovation teams, strengthen the
cooperation and exchange of science and technology with external counterparts,
promote the practical application of scientific and technological achievements, and
standardize the management process of research institutes in Wenzhou-Kean
University.

Article 2. The term "research institute" refers to the laboratory, research institute,
research institution, research center, industry-university-research center, and research
base, etc.

Article 3. Mission of Research Institute

Combine the demand of discipline construction and social economic
development; Emphasize on the balance between basic research and applied research,
interdisciplinary application, and industry-research cooperation; Take the initiative to
serve the need of national and local economic construction and social development.

Article 4. Objectives of Research Institute

Natural Science oriented: cultivate talents and contribute to academic outcomes;
interdisciplinary application; close cooperation with industries; transfer of scientific
and technological achievements.

Liberal Arts oriented: cultivate talents and contribute to academic outcomes;
interdisciplinary application; provide decision-making and consulting services with
governments and public institutions.

Article 5. Joint development of research institute across colleges, departments
and disciplines is supported. Joint establishment of research institute with external
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institutes is supported, following the principle of mutual benefit and development.
Article 6. The research institute shall be under the dual management of the
University and college (department). Office of Research and Sponsored Programs
shall be the general management department of all research institutes. College or
department which the research institute belongs to, shall be the daily management
unit.
Chapter Il. Establishment of research institute

Article 7. Requirement for application

1. The Director of the institute shall be currently working at Wenzhou-Kean
University on a full-time basis, as the academic leader in the relevant field. Director
shall have profound academic attainments, a decent style of study, a pioneering spirit
and organizational leadership.

2. A research team with reasonable knowledge structure, professional
technology structure and staff age structure; At least two members shall have the
senior title or doctor’s degree in the relevant field. The team shall mainly consist of
full-time staff/faculty from Wenzhou-Kean University while guest researchers can be
engaged as well.

3. Clear research direction and objectives. Advantages in the certain subject
field. Solid preliminary research foundation. Capable of undertaking research projects
beyond the municipal level. Reliable and feasible long-term research plan. On-going

research projects and stable source of funds.

Article 8. Procedure of establishment

Approved by the relevant college/department, the applicant team shall submit
Wenzhou-Kean University Research Institute Registration Form (Appendix I) and
related materials to Office of Research and Sponsored Programs. The Office is
responsible for assessing and reviewing the necessity and feasibility of the institute
applied. The formal establishment notification from the University shall be issued
after approval from the Office.

Chapter I11. Management of research institute

Article 9. The approved institute shall have no status of legal person and no
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separate staffing and administrative levels. The main source of funding shall be the
fund from external or entrusted research projects. The University gives 20,000 RMB
per institute per year as the fund for project start-up and daily work expenses and
provides the necessary support for research spaces, office facilities, equipment, and so
on.

Article 10. The Director of the institute shall be responsible for the use of each
source of funding. The Finance Office, Office of Research and Sponsored Programs,
and the relevant college/department, shall take responsibilities and supervise the use
of funds according to their respective duty. Specific regulation shall refer to the
University’s regulations on funding for research programs.

Article 11. When requesting for changing institute information such as name,
director, research direction, external cooperation institutes and so on, the oriented
report shall be submitted to Office of Research and Sponsored Programs. After
approval from the University, the change shall take effect.

Article 12. In all levels and types of research projects, scientific and
technological talent projects, and reward declaration, priority shall be given to the
approved institute.

Article 13. Annual evaluation of research institute by Office of Research and
Sponsored Programs. The evaluation index includes but not limited to team building,
research projects, science and technology dissemination, external cooperation and
service, publication, research achievement declaration and transfer, and funding usage
(Appendix II).

Article 14. For the institute that fails to pass the annual evaluation, the fund for
project start-up and daily work expenses in the next year shall be cancelled and
corresponding adjustment shall be implemented. For the institute that has failed to
pass the evaluation for two consecutive years, it shall be turned into a dormant state;
the whole procedure for establishing an institute shall be processed if the dormant

institute restarted.
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Article 15. Research institutes can independently carry out academic exchanges,
and strive for various levels of projects or project negotiation activities. In the case
that research institute carries out research cooperation with units at or above the
county level or overseas institutes (universities, industries, research institutes, etc.), or
has economic and business contacts with them, it shall sign contracts in the name of
the University. Apart from the above cases, the Office of Research and Sponsored
Programs shall, after review, request the University to authorize the research institute
to sign.

Article 16. Research institute shall not make its official seal without permission.
If the institute seal is needed, it shall be verified by the Office of Research and
Sponsored Programs and approved by the University, and then made by University
Affairs. Use of the seal is limited to external general working documents. The
Director of the institute takes full responsibility for any dispute or loss caused by the
use of the self-made seal for external use without verification and approval.

Article 17. The intellectual property right of research institute belongs to
Wenzhou-Kean University. If the University has a cooperation agreement with other
units or individuals, the relevant agreement shall be considered. The University’s
regulations on scientific and technological achievements shall be referred to when
research institute transfers the intellectual property right.

Chapter IV. Supplementary Provision
Article 18. This Regulation comes into force upon promulgation. Office of

Research and Sponsored Programs reserves the right to explain all the terms.
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Appendix I

Wenzhou-Kean University
Research Institute Registration Form

Name
College
(Depart.)
Discipline
Research
Basic Applied Comprehensive
Type () pplied () p ()
Member List
. ] Position at WKU & Position at Proposed
Name Gender Date of birth | Contact number/email . .
Educational Background Institute
Major publications by institute member (Maximum 5)
Member L . Journal/Conference/ L
Publication Title Indexed by... Publication Date
Name Book Chapter
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Major research projects undertaken by institute members (Maximum 5)

Name Project Title Project Type Period

Introduction of Institute

(Information of director and major members, research direction and objectives, previous research
basis, medium term and long-term research plan, etc.)
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Other Requirement:

Director of Institute (signature):
DD MM YY

College Dean/Department Director Comments:

Signature:
DD MM YY

-19-




Appendix II

Criteria for Annual Evaluation of Research Institute

Content

Standard

1. Team Building (10
points)

Talents (doctorate degree or professional title above deputy senior

level) join the team during the academic year

10-8 Two or more talents join the team;
7-4 One talent joins the team;
11 Person with academic and professional talents join the
team;
0 None of the above.

Undertake new research programs at national, provincial and

municipal level within the academic year

Undertake two or more national, provincial, and municipal

. 20-14 :
2. Research Project research projects;
(20 points) Undertake one research project at national, provincial, and
137 municipal levels;
6-1 Undertake university-level research projects;
0 None of the above.
Carry out international cooperation, exchange and academic
activities.
3.Academic & 7518 Three or more external cooperation, exchange, and
Science academic activities have been carried out;
Popularization and 17-9 Two external cooperation, exchange, and academic

External Cooperation
Service (25 points)

activities have been carried out;

One external cooperation, exchange, and academic activity

81 has been carried out;
0 None of the above.
Publish academic papers in high quality journals indexed by SCI,
SSCI and so on.
20-14 More than two papers (including two) have been published
4. Publication (20 in SCI, SSCI, and other high-quality academic journals;
points) 1327 At least one paper has been published in SCI, SSCI, and
other high-quality academic journals;
6-1 Papers published in other academic journals;
0 None of the above.
5.Application and | Scientific and technological outputs, achievements,
Commercialization of | commercialization, etc.
Research 10-6 Certain progress has been made on research outputs,
Achievement (10 application and commercialization.
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points)

5-1

The preliminary work has been carried out (patent
application, commercialization negotiation, letter of
cooperation intent, etc.);

0

None of the above.

Proper use of the institutional fund.

6. Use of Fund (10 10-6 More than 60% of the fund has been used;
PS¢ 0, tu)n 5-3 30% - 50% of the fund has been used;
oints
P 2-1 The utilization rate of the fund is lower than 30%;
0 The fund was not used.
Submit the completed annual evaluation materials on time.
o Materials are submitted on time and the contents are
7. Submission of 5-3
) complete;
Materials and ; ; .
Materials are submitted on time and the contents are
Completeness (5 2-1 )
oints) partially complete.
P 0 Materials are not submitted on time and the main contents

are missing.
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